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TOWN OF MIDDLEBURY 

Policy Review Committee 

Meeting Minutes – June 17, 2016 

 

In attendance  

Donna Donahue, Selectboard member; Gary Baker, committee member; Chris English, Town staff; 

Jackie Sullivan, Treasurer. 

 

Absent:  Beth Dow 

 

Chris called the meeting to order at 7:55 a.m. 

 

Approve Meeting Minutes of June 1, 2016.  Gary moved to approve the minutes of the June 1st 

meeting as presented.  Donna seconded.  Unanimously approved. 

 

Discussion with Treasurer Jackie Sullivan Regarding Addendum B of VLCT Model Personnel Policy.  

Jackie met with the Committee to discuss Addendum B, which is VLCT’s recommended framework 

under which an Elected Officer of a Town agrees to be bound by the Town’s personnel policy.  Jackie 

voiced concerns about whether an independently elected official – someone accountable only to the 

voters – could or should be obligated to conform to a personnel policy that derives its authority from 

a source other than the voters.  She noted that, as an elected official of the Town, her relationship to 

the Town is no different from that of Selectboard members, who are not bound by the provisions of 

the Town’s Personnel Policy.  Jackie asked how other Towns are approaching this issue.  Chris said he 

would raise the question at the next meeting of the VLCT HR Workgroup. 

 

Chris reported that, in his conversation with Town Clerk Ann Webster a few days prior, Ann had 

expressed the same concern and took particular exception to a provision in the addendum under 

which the Town “reserves the right to add, amend or discontinue an of the provisions of this policy 

for any reason or none at all, in whole or in part, at any time, with or without notice.” 

 

Recognizing that it is difficult to address specific concerns about Addendum B without benefit of 

having seen the full draft Personnel Policy, the Committee agreed that it made sense to distribute the 

completed draft to the Department Heads for review and comment, and then invite Ann and Jackie to 

return to discuss their input further. 

 

Wrap Up Personnel Policy First Draft Review; Approve Distribution to Department Heads for 

Review.  The Committee briefly reviewed and approved draft language that Chris proposed for 

Section 2: Persons Covered, in response to a previous discussion about the applicability of the policy 

to staff covered the Town’s Collective Bargaining Agreement: 
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Where the Town’s Collective Bargaining Agreement (CBA) conflicts with specific language in 

this policy, the CBA will take precedence.  This exception does not apply to policy provisions 

that are established in compliance with Federal or State law. 

 

With that bit of business complete, the Committee agreed that the first draft of the policy was ready 

to forward to Town Manager Kathleen Ramsay for review, followed by distribution to the 

Department Heads. 

 

Begin Initial Review of Public Art Display Ordinance.  Donna briefly summarized the Selectboard’s 

June 14th discussion the topic, noting that the Board was looking for an update from the Committee 

in August.  While the Selectboard was not specific as to whether it was looking for the development 

of a policy or a new ordinance, the Committee agreed that, given the background to the need for 

attention to the issue, an enforceable ordinance made sense.  Donna reported that she had done 

some research prior to the meeting to better understand how other communities create structure 

around the process of evaluating requests to display art on public property.  She noted that she was 

concerned about the potential complexities of implementing an ordinance focused specifically on art, 

since the subject can be fraught with difficulty around defining what art is, what criteria are used to 

determine the suitability of one proposed art display over another, and who would make that 

decision.  She said communities with such policies often empanel a committee or arts council to 

adjudicate applications to display art, something that she felt would be out of proportion with the 

Selectboard’s intent in this situation.  The Committee agreed and supported Donna’s 

recommendation that they focus on broadening/generalizing the scope of the undertaking to include 

not just the display of art, but to defining and regulating acceptable uses of public space. 

 

Donna questioned whether the VLCT had a sample policy that addressed this issue. Chris said he 

would look into it and would also ask for Kathleen’s input regarding the Committee’s proposal. 

 

Next Steps.  The next meeting of the Policy Review Committee will be on Wednesday, June 22 @  

3:30 p.m. 

 

The meeting adjourned at 9:00 a.m. 

 

 

Submitted by: 

Chris English 

Assistant Town Manager 


